The Country Place Retreat and Corporate TEAM
Solutions & OUTDOOR Training bring you the best
of conferencing facilities and Team Building

services for your next conference.

ICEBREAKERS

A series of warm up
activities designed to
inspire team
interaction, creative
thinking and problem
solving for an
effective team
building session

OUTDOOR TEAM BUILDING RANGE: INITIATIVE ACTIVITIES

INITIATIVES

Challenge body &
mind through a
series of problem
solving activities to
develop cohesion
& communication
withinyourteams

BALLS OF STEEL
Team members
collect tools whilst
completing other
tasks, multitasking as
they go so as to
complete a delivery
system under
pressure before time
runsout

FORTUNE ORBUST
A risk management
activity the objective
of which is to get the
maximum team
effort using the
minimum resources
without damaging
resources

MAZE

A hidden path must
be traversed by
means of only non-
v e r b a |
communication.
Teams learn to
transfer learning &
trust others in their
roles

COUNTRY PLACE
RETREAT

Presents
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& Team Development

All programs are tailored to your needs and
may include some of the following activities.

VENUE ENQUIRIES

The Country Place Retreat
Olinda Creek Road Kalorama
Ph: (03) 9728 7070

info@summitconference.biz

TRAINING ENQUIRIES
Corporate OUTDOOR Training
7 Lauriston Avenue Selby 3159

Ph: (03) 9752 5811
cot@cot.com.au
www.cot.com.au

KEYPUNCH
Your operative is to
get your team in,
work out the
sequence, decode
* the computervirus or
get out before it’s
toolate

INTEGRATION

Team members must
work together to
protect each other
- from toxic waste by
placing it within a
series of containers -
without touching a
singleone

BEAM WALK

Reach the highest
4 score, achieving the

seemingly

thinking
innovatively with a
wholeteamvision

PYRAMID

An activity with dire
consequences for a
wrong move, team

importance of
understanding and
applying the system

members learn theES

BOULDER CROSSING
Teams must cross the
polluted wasteland.
Affected players

Must go back for
treatment. Polluted
equipment is lost one
by onesotake care

CONNEXIONS

Teams demonstrate
the balancing act of
efficient strategies
and team prowess to
move a freight
shipment from loading
bayto despatch

PICK‘N’ CHOOSE
Afunway to optimise
sales results: devise
risk vs return
strategies, effective
team skills
assessmentandteam
member utilisation

EXECUTIVE MARBLES
A tactical thinking
[l activity requiring quick
i development of new
-tactics to retain
market leadership
under constantly
changing conditions
And more...

OUTDOOR TEAM BUILDING RANGE: STAND ALONE & ADVENTURE ACTIVITIES

ADVENTURE
CHALLENGE

Teams perform a
variety of point
scoring tasks offering
mental and physical
challenges. Select
from up to 15 team
activities

AMAZING RACE
Decipher cryptic
clues, find the
checkpoints, get
through the
roadblocks and
score the highest
points in the shortest
time

WATERCO
Get your hands wet &
get ready for a
= challenge. Your team
) has four attempts to
save your uncle’s
legacy “Water Co”
from the brink of ruin

CHAIR LITTER
See if your teams can
stick to the specks
and all create the
same product
without seeing the
others work.
Communication is
theanswer

RAFT FLOTILLA
Break through the
challenges earning
points to buy
materials to build the
“ winning raft. The
more points the
better the materials.

TEAM DEVELOPMENT RANGE:

ADVENTURE COMBO
Come on a “bush
journey” selecting
one or more
@ adventure activities
that may include
abseiling, mountain
biking, rafting,
canoeingorcaving

HIGH ROPES

4 Stretch the comfort
~¥ zone, trust your team
and tread your way
along the high ropes
to return ready to
challengelife!

TEAM DYNAMICS
WORKSHOP
Understand
individual
personality and
team profiles to
effectively problem
solve

TEAM PERFORMANCE

REVIEW @

Rate each team
member’s

: /\\/__/Tearn

CROSS-TEAM
COLLABORATION

CROSS TEAM
COLLABORATION
Communication
across functions,
departments and
offices: understanding
each other’s roles,
priorities and
challenges

VALUES ALIGNMENT
WORKSHOP

If you have a new
team forming and

FPerformance performance against _—#

" need to define the

T E A M
ESTABLISHMENT
Penning a Team
Charter provides a
solid operating
framework
incorporating all that a
team needs to operate
effectively

TEAM PLANNING
WORKSHOP

Clear strategies,
targets and planning
are critical for

‘// Review nine key indicators ‘{FYETTEITTIMIEY values or feel there is successful outcomes.
including poor alignment to Identify barriers & gain
stakeholders outside existing values this “buy in” and a
the teamto givea 360 workshopisforyou! commitment to
degreefeedbackloop succeed
And more...
EVENING ACTIVITY RANGE:
BIGGIG AFRICAN DRUMMING MURDER MYSTERY

Similar to the hit
show “Spick &
Specks” we test and
entertain you as you
delve into your
memories, perform
and play towin

RIDGEE DIDGE

Surprise yourself
and learn to play
the Didgeridoo, ™
create songs and
add a dance for a
most Australian
team challenge

unified

WHATTHE?
Highly interactive
and much more
than a trivia
challenge, team
) members pool
talents in this fun
dinneractivity

A wake up or after
dinner program of
team drumming to an
awesome crescendo
where participants
finish exhilarated and

Teams detect and
deduct their way
through various
crime scenes
interpreting clues
to work out who
has committed the
shocking crimes
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